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COMPREHENSIVE EDUCATIONAL REFORM IMPLEMENTATION IN
JUVENILE HALLS AND CAMPS - FIRST QUARTERLY REPORT

On October 14, 2008, on motion of Supervisor Knabe, as amended by

Supervi

1)

2)

3)

4)

sor Antonovich, the Board unanimously:

Approved the  Comprehensive  Educational Reform  Committee’s
recommendations to reform education in the juvenile justice system;

Directed the Committee, in coordination with the Chief Executive Officer (CEO),
to finalize an implementation schedule to move forward with all 35
recommendations, identify any additional funding or legislative needs;

Directed the Committee, in coordination with the CEO, to report back to the
Board within 60 days, with subsequent progress reports due on a quarterly
basis thereafter; and

Instructed the Acting Auditor-Controller to work jointly with the Superintendent of

Schools to provide a report to be included with the implementation plan due in
60 days on:

Rebuild Lives and Provide for Healthier and Safer Communities

SAAA
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e How existing dollars are being utilized, including all staff and other
overhead costs, and how that compares to other Juvenile Court Schools in
the State, including Orange and Ventura counties; and

e The difference in dollars, between the current funding model and the
change to a residential service delivery model and how the new model
would impact the implementation of the 35 recommendations.

BACKGROUND

As indicated in our January 29, 2009 report, which provided the above requested
information, this initial quarterly progress report covers February and March 2009
activity, and consists of 1) a summary of the current implementation status of the 35
recommendations, and 2) an update on legislative-related efforts. In addition, on
April 10, the Auditor-Controller provided your Board with their third status report on the
review of LACOE Juvenile Court Schools funding.

I. IMPLEMENTATION STATUS OF RECOMMENDATIONS

As indicated in the attached chart, of the 35 recommendations:

e 4 (11.4%) have been fully implemented;

e 25 (71.4%) are in progress or are partially implemented, of which 4 are scheduled
for completion in the next reporting quarter; and

e 6 (17.2%) have not yet been implemented.

Key stakeholders continue to be very enthusiastic about and supportive of
implementation of the 35 recommendations at three levels:

¢ Comprehensive Educational Reform Committee: The Committee continues to
meet monthly to provide overall guidance and feedback on implementation
strategies and plans.

e Probation-LACOE Work Groups: Several ad hoc groups are working on JCS
assessments and curriculum, career technical/vocational education, camp-to-
community transition, dependent charter school planning, parent education, and
electronic data exchange.

e Academic Advisory Committee: An expert panel of eight local academic
advisors that have expertise and experience in delinquency, dependency, mental
health, and other children and family issues has been established to review the
MOU report card and to identify/address strategic implications of the results with
Probation and LACOE management. The panel held its first meeting on April 8"
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and plans to meet quarterly. Our next report will provide additional information
relative to this group’s effort.

The Probation Department is conducting an open competitive examination to recruit an
individual to serve as the Department’s Director of School Services. The Department
will be interviewing four candidates on May 1, 2009, and will continue to do so until the
needs of the Department are met. Filling this position will assist the Department in
collaborating with LACOE and six other key school districts to implement the
comprehensive education reform implementation recommendations.

In addition, as indicated above, representatives from LACOE and the Probation
Department, the key agencies in this endeavor, have formed or are in the process of
forming the following ad hoc working groups to address the implementation of many of
the recommendations as fiscally and operationally feasible to:

1) Develop the Probation — LACOE MOU report card.

General Status: This work group has completed development of the MOU
report card performance indicators and standards. We anticipate issuing the
first report card to your Board and the LACOE Board in May 2009.

2) Improve multidisciplinary team assessments and restructure JCS
curriculum.

General Status: LACOE teachers and administrators have completed
restructuring its JCS camp schools into a 9/10 curriculum for students with less
than 110 credits (220 needed for graduation) and 11/12 curriculum for students
with more than 110 credits.

3) Determine ways to improve electronic data exchange of school records
and performance data between LACOE and Probation.

General Status: This work group has held one organizational meeting. Further
work is awaiting full implementation of the Probation Case Management
System (began Aprii 6™ as well as the California Longitudinal Pupil
Achievement Data System (CALPADS) and the LACOE Student Information
System (SIS), both of which are scheduled for implementation by
October 2009.

4) Develop a dependent charter school design for Camps Scott and
Scudder.

General Status: This work group has identified and documented curriculum,
scheduling, and other reform issues, including what a dependent charter school
could look like at Camps Scott/Scudder, its mission and key implementation
issues. Further planning is awaiting resolution of issues among LACOE, the
Los Angeles County Education Association (LACEA), and the California
Teachers Association (CTA).
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5) Develop a model career technical/vocational education (CTE/VE) program
for Camp Routh.

General Status: This work group has developed a comprehensive program
statement for Camp Routh and its CTE/NE -curriculum. Probation has
developed plans and improvements for the CTE/VE classroom. Funding to
proceed with implementation of the CT/VE program is included in the CEQO’s
FY 2009-10 Proposed Budget for the Probation Department.

6) Develop parent education programs for parents of detained youth as well
as detained youth that are parents — programs that are modeled and
coordinated with existing LACOE parent education programs.

General Status: This work group has outlined the proposed content for both
parent education programs. Probation, LACOE, and other stakeholders are
developing a special education pilot module and anticipate completing it by
June 30, 2009. Funding for production of hard-copy materials and DVDs of the
parent education materials is included in the CEO’s FY 2009-10 Proposed
Budget for the Probation Department.

7) Determine ways to improve the Camp-to-Community Transition process.

General Status: Probation, LACOE, and the Los Angeles Unified School
District are piloting a new camp-to-community transition case planning protocol
at Camp Holton, with the first multidisciplinary team (MDT) case planning on
May 6 for five youth scheduled for release from camp in July 2009.

ll. LEGISLATIVE EFFORTS

In addition, LACOE’s Governmental Relations Division is working to introduce
legislation to change the current JCS funding model which is based on average daily
attendance, to a residential service delivery model. Senate Bill (SB) 698, Juvenile Court
Schools: Funding, as introduced by Senator Negrete MclLeod, and as amended on
April 2, 2009, would change the allocation formula for juvenile court schools from an
average daily attendance model to an average daily enrollment model. On
April 21, 2009, the Board of Supervisors instructed the CEO to send a five-signature
letter in support of SB 698. This bill was heard by the Senate Education Committee on
April 29, 2009 and passed by a vote of 8 to 1. SB 698 has proceeded to the Senate
Appropriations Committee.

The Chief Executive Office has reviewed this report.
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Please contact us if you have any questions or if additional information is necessary, or
your staff may contact Jitahadi Imara, Deputy Director, Juvenile Institutions Services,
Probation, at (562) 940-2560, or Gerald Riley, Assistant Superintendent for Educational
Programs, LACOE, at (562) 803-8301.

RBT:dn
Attachment

c: Honorable Michael Nash, Presiding Judge, Juvenile Court
Sachi A. Hamai, Executive Officer, Board of Supervisors
William T Fujioka, Chief Executive Officer
Robert Kalunian, Acting County Counsel
Wendy L. Watanabe, Auditor-Controller
Leslie K. Gilbert-Lurie, President, Los Angeles County Board of Education
Clay Hollopeter, President, Probation Commission
Margaret Todd, County Librarian
Dr. Marvin J. Southard, Director, Department of Mental Health
Dr. Sharon Watson, Executive Director, Children’s Council of Los Angeles
Jose Huizar, Chair, Los Angeles County Education Coordinating Council
Trish Ploehn, Director, Department of Children and Family Services
Judy Hammond, Public Information Officer, Chief Executive Office
Comprehensive Educational Reform Committee
Children’s, Education, and Justice Deputies
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